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Leadership Through Change Learning Collaborative 

Topic 7: Identifying Opportunities to Improve Population Health 

Pre-Session 

Value-based payments are intended to incent providers to: 

• Improve health outcomes for their attributed/assigned membership.  

• Reduce utilization and cost of health care services that are of little to no benefit to the 
patient or could be provided in more cost-effective settings. 

• Improve member experience in the care process. 
 

These outcomes can be realized by improving your care model, enhancing internal adherence 
to that model, enhancing timely and convenient access to your services, addressing barriers 
that make it difficult for your patients to comply with their treatment plan, or building 
collaborative relationships with external health care providers who offer complementary services 
to yours. 
 
As you think about the District of Columbia’s efforts to increase value-based payment 
approaches through Medicaid managed care, please identify improvement opportunities that will 
position you to succeed in value-based payment programs. 
 

Preliminary list of potential opportunities to improve the value of your services: 

1)  

2)  

3)  

4)  

5)  
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Post-Session 

Following our meeting, you may have identified additional opportunities to improve the value of 
your services. You also may have better insight into how to prioritize those opportunities. Please 
review your pre-session list, and then edit and prioritize the list. Consider sharing the list with 
the executive leadership team at your organization along with other value-based ideas you have 
gained throughout this learning collaborative. 
 
List and prioritize the list of population health improvement opportunities: 

1)  

2)  

3)  

4)  

5)  

 


